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MEMORANDUM PFOR: Director, Central Refsrence 3ervice
SUBJECT : Project SAFE

Dear Harry:

As you may be aware, representatives from
several divisions of the Office of Loiistics were briefed
by on 4 November 1974 cn the
SAFE project. Obviously, when this project is implemented,
there will be a major logistics impact in both the facilities
and procurement areas. Accerdingly, I have designated
Mr. | a mechanical engineer with our
Real Estate and Constructlon Division, to be the Logistics
focal point for this project. He uili, ef course, contact
the appropriate elements of Logistics as required for all
logistical support aspects of this project as it develops.

It is considerad important that ogr Logistics
representative participates in the project definition and
design phase oprrgzact SAFE in order to provide maxirun leélAT““TL
time for procurement or facllities construction activities.
To this end, Hank has already been interfacing with

STATOTHR

STATINTL | |and other Profect SAFE officers. If this arrange-
WONEL 1S

agreeable with you, I would propose to rely on a single
focal point officer during this definition phase, although
clearly Logistics will require participation by a larger staff
when project implementation actually begins. Please advise if
you concur in this nomination,

e ey Teeemg in Do camuld o -
y/ Michael J. Malanick
Director of Logistics

cc: Assistant for Resources, DD/A
D/0JCS
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